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About Us.
ZEEMAJ ENTERPRISE LTD is a diversified professional services company with a primary
strategic focus on aviation and consultancy. The company delivers advisory, operational
support, and strategic solutions to stakeholders within the aviation sector, including airlines,
airports, aviation investors, regulators, and aviation-related service providers.
Our strength lies in combining industry knowledge, regulatory awareness, operational
insight, and business strategy to support clients in achieving safety, efficiency, compliance,
and sustainable growth. While aviation and consultancy form the core of our operations,
ZEEMAJ ENTERPRISE LTD is further strengthened by experience in supplies, logistics,
imports, and exports—capabilities that enhance our aviation support services.

ZEEMAJ ENTERPRISE LTD was established to address the growing demand for reliable,
responsive, and technically informed service delivery in complex and regulated
environments. From its inception, the company adopted a philosophy centered on
professionalism, integrity, and prompt execution.
As aviation markets in Africa and beyond continue to expand, ZEEMAJ ENTERPRISE LTD
strategically positioned itself to support this growth through consultancy, advisory, and
operational support services. The company has steadily evolved from a general enterprise
into a specialized aviation and consultancy-focused organization, guided by global best
practices and local market realities.
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Mission, Vision & Core Values.

To provide world-class aviation solutions and consultancy services
that deliver safety, compliance, and sustainable value.

MISSION

To become a leading aviation and consultancy firm in Africa with global
recognition for professionalism and impact.

VISION
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CORE VALUES

Integrity – Ethical and transparent operations
Efficiency – Prompt and reliable service delivery
Innovation – Adaptive, forward-looking solutions
Excellence – High standards in service delivery



Corporate Identity & Governance
ZEEMAJ ENTERPRISE LTD operates under a governance framework that
emphasizes accountability, ethical conduct, and performance excellence.
Key governance principles include:

Transparent decision-making
Compliance with statutory and regulatory requirements
Strong risk management culture
Client confidentiality and data protection

The company’s leadership approach promotes strategic thinking, continuous
improvement, and responsible corporate citizenship.
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Aviation Division – Strategic Overview
Aviation is the flagship division of ZEEMAJ ENTERPRISE LTD. The company provides end-to-
end aviation advisory and support services tailored to the needs of public and private sector
stakeholders.
Our aviation division focuses on:

Enhancing operational efficiency
Supporting regulatory compliance
Improving safety and performance outcomes
Supporting aviation investment and development projects

We align our services with ICAO standards, regional aviation frameworks, and national civil
aviation regulations.

Aviation Consultancy Services
ZEEMAJ ENTERPRISE LTD delivers in-depth aviation consultancy services across the
aviation value chain, including:
Strategic & Commercial Advisory

Aviation market studies and demand forecasting
Airline and airport feasibility studies
Route development and network optimization
Aviation investment appraisal and due diligence

Regulatory & Compliance Advisory
Civil aviation certification support
Compliance audits and gap analysis
Safety Management Systems (SMS) advisory
Quality assurance and documentation support

Aviation Operations & Technical Support
We provide operational and technical advisory services designed to strengthen day-to-day
aviation performance.
Our support areas include:

Ground handling and ramp operations advisory
Maintenance planning and coordination support
Aviation logistics and spares supply coordination
Operational risk identification and mitigation
Emergency preparedness and response planning

These services help clients reduce operational disruptions while maintaining safety and
reliability.



Recognizing that human capital is critical to aviation success, ZEEMAJ ENTERPRISE LTD
supports training and capacity development initiatives.
Our advisory and coordination services cover:

Aviation management and leadership development
Safety culture and compliance awareness training
Operational best practices workshops
Customized training program design

We work with accredited partners where certification is required.
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Airport & Infrastructure Advisory
ZEEMAJ ENTERPRISE LTD supports airport operators, investors, and public authorities in the
planning and development of aviation infrastructure.
Services include:

Airport master planning advisory
Terminal and airside operations optimization
Aviation infrastructure feasibility studies
Public-private partnership (PPP) advisory
Environmental and sustainability advisory for aviation projects

Aviation Trainning & Capacity Development



Our work is grounded in rigorous research,
industry data, and proven best practices. We
rely on factual analysis, regulatory frameworks,
and real-world operational insights to inform
our recommendations, ensuring that every
solution is credible, defensible, and aligned
with global and regional standards—
particularly within the aviation sector.

We focus on delivering measurable and
practical outcomes. Our consultancy
engagements are designed to translate
strategy into action, emphasizing
implementation, performance improvement,
compliance achievement, and sustainable
impact. Success is defined by tangible results
that add long-term value to our clients’
operations.

We recognize that no two organizations face
the same challenges. Our approach is highly
customized, shaped by each client’s
operational context, strategic objectives,
regulatory environment, and resource
capacity. This allows us to deliver tailored
solutions that directly address unique needs
rather than generic, one-size-fits-all advice.
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Consultancy Division
Beyond aviation, ZEEMAJ ENTERPRISE LTD offers professional consultancy services that support
organizational growth, governance, and performance. Our consultancy services have three
approaches.

Evidence Based

Client - Specific

Results Oriented



Business, Policy & Management Consultancy
Our consultancy services include:

Corporate strategy formulation
Business process re-engineering
Policy and procedure development
Institutional strengthening and governance advisory
Risk management and compliance frameworks

We ensure that recommendations are practical, implementable, and aligned with client
objectives.

Project Management & Implementation Support

ZEEMAJ ENTERPRISE LTD provides structured project management consultancy
services, particularly for aviation and infrastructure-related projects.
Our services include:

Project design and planning
Budgeting and resource optimization
Performance monitoring and reporting
Stakeholder engagement and coordination

We support clients from concept to execution
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Trade, Supplies & Logistics Support
Our background in supplies, distribution, imports, and exports strengthens our aviation
operations.
Capabilities include:

Aviation-related equipment sourcing
International procurement coordination
Import and export compliance support
Supply chain optimization

These services enable integrated and efficient service delivery.
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Zeemaj Enterprise Ltd

+254 733 135 265/ +254 722 317 530

zeemajenterpriseltd@gmail.com

Our Committment

We are committed to long-term
partnerships built on trust, performance,
and measurable results.


